Club Health Assessment for District 300 D2 through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122228 Kaohsiung City Hsin Fu Charity 05/15/2014 Active 20 2 7 -5 -20.00% 0 0 0 2 P,S,T.M 1
122805 Kaohsiung City Ta Wan 07/22/2014 Active 29 37 8 29 100.00% 0 0 0 P,S, T.M 1
122093 Kaohsiung Jung Hsin 05/06/2014 Active 30 5 0 5 20.00% 0 0 2 P,S,T.M 1 $4000.00
Clubs more than two years old
23362 CHAO CHOU 11/06/1968 Active 33 2 4 2 -5.71% 35 8 0 P,S,T.M 1 $7000.00
23363 CHISHANLC 05/11/1969 Active 22 4 2 2 10.00% 20 8 0 P,S,T,M 1
44091 CHIAOTOU 06/05/1984 Active 15 0 10 -10 -40.00% 20 2 0 P,S,T,M 1 $1000.00
46219 FANG LIAO 05/21/1986 Active 43 0 11 -1 -20.37% 54 3 0 P,S,T.M 1 $1000.00
43386 KAOHSIUNG CITY CHENG 01/17/1984 Active 37 4 3 1 2.78% 37 2 0 P,S,T.M 1 $12000.00
CHING LAKE
62776 KAOHSIUNG CITY FENG HSI 02/03/2000 Active 37 2 7 -5 -11.90% 41 5 0 P,S,T.M 1 $5000.00
CEP Registered (10/28/2013) CEP Lite
54031 KAOHSIUNG CITY FENG 02/01/1993 Active 12 0 9 -9 -42.86% 20 2 0 P,S,T.M 1
HSIN
53976 KAOHSIUNG CITY FENG 01/13/1993 Active 12 1 1 0 0.00% 16 1 0 P,S,T.M 1 $1000.00
MING
23368 KAOHSIUNG CITY FENG 04/01/1969 Active 28 10 6 4 16.67% 24 2 0 P,S,T.M 1 $11000.00
SHAN
53478 KAOHSIUNG CITY FENG YI 07/01/1992 Active 25 2 2 0 0.00% 24 17 0 P,S,T.M 1 $1000.00
37607 KAOHSIUNG CITY 10/04/1979 Active 30 9 2 7 30.43% 33 3 0 P,S,T.M 1 $3000.00
FENGSHAN CHARITY
49458 KAOHSIUNG CITY GRAND 04/27/1989 Active 41 5 2 3 7.89% 38 2 0 P,S,TM 1 $24000.00
63515 KAOHSIUNG CITY HSIANG 08/11/2000 Active 25 10 8 2 8.70% 37 3 0 P,S,T.M 1 $3000.00
HSING
104371 KAOHSIUNG CITY HSIANG 01/12/2009 Active 14 0 6 -6 -30.00% 20 1 0 P,S,T,M 1
PA LA YUAN MAN
CEP Registered (10/28/2013) CEP Lite
49901 KAOHSIUNG CITY HSIN ING 10/18/1989 Active 25 9 0 9 56.25% 18 0 P,S,T.M 1 $3000.00
66491 KAOHSIUNG CITY HUANG 07/22/2002 Active 26 6 14 -8 -23.53% 34 1 0 P,S,T.M 1 $2000.00
CHIA
CEP Registered (10/15/2013) CEP Lite
51561 KAOHSIUNG CITY JEN TA 04/19/1991 Active 28 1 9 -8 -22.22% 36 3 0 P,S,T,M 1 $4000.00
60500 KAOHSIUNG CITY KANG 03/17/1998 Active 32 3 0 3 10.34% 30 0 P,S,T.M 1 $8000.00
FENG
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23377 KAOHSIUNG CITY KANG 10/18/1969 Active 57 17 0 17 42 .50% 40 0 P,T,.M 1 $1000.00
SHAN
CEP Registered (10/16/2013) CEP Lite
48680 KAOHSIUNG CITY KAO FENG 06/08/1988 Active 30 18 5 13 76.47% 25 13 0 P,S,T.M 1 $6000.00
CEP Registered (10/28/2013) CEP Lite
64620 KAOHSIUNG CITY 07/17/2001 Active 25 19 10 9 56.25% 20 1 0 P,S,T 1
SUNFLOWER
CEP Registered (12/16/2014) CEP Pro
77406 KAOHSIUNG CITY TA KANG 07/21/2003 Active 46 6 4 2 4.55% 44 5 0 P,S,T.M 1 $4000.00
SHAN
55832 KAOHSIUNG CITY TA SHE 06/15/1994 Active 44 4 2 2 4.76% 51 8 0 P,S,T,M 1 $5000.00
CEP Registered (10/15/2013) CEP Pro
51893 KAOHSIUNG KUAN YIN SHAN 07/08/1991 Active 60 5 5 0 0.00% 60 4 0 P,S,T.M 1 $3000.00
46438 KAOHSIUNG LU CHU 06/27/1986 Active 49 3 4 1 -2.00% 50 5 0 P,S,T.M 1 $9000.00
109216 KAOHSIUNG MI NUNG 09/16/2010 Active 26 8 6 2 8.33% 24 2 0 P,S, T 1
23389 LIN PIEN 04/06/1972 Active 43 5 1 4 10.26% 40 2 0 P,S,T,M 1
59962 LIN YUAN 09/15/1997 Active 55 9 10 -1 -1.79% 56 3 0 P,S,T.M 1 $3000.00
59904 MA KUNG HARBOR 08/07/1997 Active 25 2 0 2 8.70% 19 0 P,S,T,M 1
61799 NAN CHOU 04/20/1999 Active 22 4 0 4 22.22% 21 0 P,S,T,M 1 $2000.00
23396 PENGHU HSIENL C 11/29/1965 Active 30 6 2 4 15.38% 26 10 0 P,S,T.M 1 $3000.00
104180 PENGHU HSIEN MA KUNG 12/18/2008 Active 28 15 0 15 115.38% 13 0 P,S,T.M 1 $1000.00
39075 PENGHU HSIEN WEST 11/05/1980 Active 28 2 4 -2 -6.67% 30 7 0 P,S,T.M 1
ISLAND
23397 PINGTUNG 03/10/1968 Active 67 12 4 8 13.56% 60 7 0 P,S,T.M 1 $2000.00
CEP Registered (10/28/2013) CEP Lite
101710 PINGTUNG CHANG JUNG 04/09/2008 Active 35 3 10 -7 -16.67% 36 2 0 P,S,T.M 1 $3000.00
102033 PINGTUNG CHE CHENG 05/02/2008 Active 21 0 2 2 -8.70% 21 1 0 P,S,T,M 1
23398 PINGTUNG DOWNTOWN 05/30/1973 Active 57 2 4 2 -3.39% 59 6 0 P,S,T.M 1 $10000.00
117733 PINGTUNG FU JUNG 08/27/2012 Active 35 5 2 3 9.38% 25 1 0 2 P,S,T.M 1 $2000.00
93229 PINGTUNG HSIEN A LI KANG 01/04/2006 Active 19 0 2 -2 -9.52% 23 2 0 P,S, T 1 $1000.00
58001 PINGTUNG HSIEN DA 03/12/1996 Active 26 1 1 0 0.00% 26 20 0 P,S,T.M 1 $1000.00
PERNG WAN
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40671 PINGTUNG HSIEN HERNG 12/31/1981 Active 50 0 0 0 0.00% 48 0 P,S,T.M 1 $4000.00
CHUEN
95088 PINGTUNG HSIEN KAN TING 01/24/2006 Active 28 1 0 1 3.70% 27 0 P,S,T,M 1 $2000.00
97599 PINGTUNG HSIEN LILY 08/04/2006 Active 32 5 5 0 0.00% 31 5 0 P,S,T 1 $7000.00
110136 PINGTUNG HSIEN TUNG 01/18/2011 Active 22 1 0 1 4.76% 23 0 P,S,T.M 1 $2000.00
LUNG
98530 PINGTUNG HSIEN WAN TAN 02/12/2007 Active 37 10 3 7 23.33% 28 2 0 P,S,T.M 1 $3000.00
53479 PINGTUNG JEN SHANN MEEI 07/01/1992 Active 34 2 0 2 6.25% 36 0 P,S,T,M 1 $9000.00
CEP Registered (10/15/2013) CEP Lite
40448 PINGTUNG LUCKY 10/29/1981 Active 39 9 8 1 2.63% 38 9 0 P,S,T.M 1 $5000.00
49212 PINGTUNG ONE MIND 02/01/1989 Active 25 12 7 5 25.00% 20 1 0 P,S,T,M 1 $1000.00
48977 PINGTUNG PING HUEI 10/26/1988 Active 48 4 0 4 9.09% 47 0 P,S,T.M 1 $10000.00
84140 SOUTHERN TAIWAN 09/15/2004 Active 21 10 11 1 -4.55% 30 3 0 P,S,T.M 1 $3000.00
23464 TUNG KONG 01/24/1970 Active 47 8 16 -8 -14.55% 56 6 0 P,S,T.M 1 $1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
77862 KAOHSIUNG CITY CHING 12/25/2003 Cancelled(6%) 08/29/2013
SHAN
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
54 1 0 1 1,775 320 239 81 4.78% 1,690 33 9% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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